
Grain handlers and 
ingredient providers 
• Premium pricing 
• Risk mitigation, crop resiliency 
• Soil health, water management 
• KPls and tech-enabled measurement
• Certification programs 
• Segregating and tracking products 

obtained from regenerative practices 
• Stakeholder relationships 
• Innovation and knowledge sharing 

CPG brands
• Consumer willingness to pay 
• Availability of supply 
• Clear correlation between regenerative 

agriculture and sustainability 
• KPls and tech-enabled measurement
• Certification programs 
• Ability to track regenerative status 

throughout supply chain 
• Accepted definition of 'regenerative'
• Understanding of benefits 

Growers and input 
providers 
• Subsidies and tax credits 
• Loan/insurance support 
• Premium pricing 
• Downstream partnerships 
• Secure contracts 
• Climate shifts 
• Clear correlation between regenerative 

agriculture and sustainability 
• KPls and tech-enabled measurement
• Certification programs 
• Peer-to-peer farmer networks 

Retailers
• Availability of CPG brand offering
• Consumer demand 
• Consumer trends (e.g., 'food with a 

story') 
• Clear labeling and certification
• Accepted definition of 'regenerative'
• Understanding of benefits 
• Consumer trust in emerging food trends

Looking to advance regenerative agriculture? 
Contact us
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Stakeholders are attracted to regenerative agriculture, but face 
hurdles that have slowed adoption.

So far, consumers aren’t as familiar with regenerative agriculture 
claims as they are with claims about being organic, natural or 
local.
Consumer awareness of claims in food or beverage purchase decision, 2023*

Those who do know about regenerative agriculture, however, 
say they’d pay more for such products.
Consumer willingness to pay more for regenerative agriculture-labeled products, 2024*

*N=1,200. Sources: Organic Trade Association; Purdue Center for Food Demand Analysis and Sustainability; L.E.K. research and analysis

And while sales of certified regenerative organic products are 
still small, they are growing in categories like eggs and nuts.

Some regenerative products are commanding a premium; for 
example at Vital Farms, regenerative eggs command a 10% 
premium over organic ones.

Retailers aren’t the only stakeholders who stand to benefit 
from regenerative agriculture. Upstream agribusiness 
companies also have reasons to adopt regenerative practices.

Once the motivation for each value chain participant reaches a 
tipping point, a flywheel effect will take hold so that growth in 
regenerative agriculture becomes self-sustaining. 

Financial incentives Sustainability drivers

• Increased crop resilience
• Reduced input costs

U.S. sales of certified regenerative organic eggs and nuts (2022-October 2024)*

Millions of USD ($RSP)

*Sources: SPINS; L.E.K. research and analysis
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Retailers
see rising demand 

for sustainable 
products, but 

consumers know 
little about 

regenerative 
agriculture and its 

benefits

CPG brands
have sustainability 

and emissions 
goals, but 

consumer demand 
is unclear while 

certified 
ingredients are 
hard to source

Grain handlers 
and ingredient 

providers
are motivated by 
CPG investments, 

but may find it 
hard to meet 

traceability and 
certification 

requirements 

Growers and input 
providers

want to hedge 
climate risks and 

improve soil 
health, but 

upfront costs and 
ROI may not pencil 

out despite 
subsidies and tax 

credits
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Organic

$9.99
Regenerative

$10.99

*Prices per 12-count large grade A eggs as of June, 2025 from a Sprouts located in Irvine, CA. 
Sources: Vital Farms website; Sprouts website; L.E.K. research and analysis

Cover crops
Increase carbon content, 
preserve nitrogen and 
discourage erosion

Composting
Suppress diseases and 
enhance soil structure
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22% 15%63%

Yes, willing to pay more

No, not willing to pay more

56%

44%

How can regenerative agriculture scale in the United States? What are the 
catalysts for change? Here’s where regenerative practices stand today and 

what it will take for value chain participants to increase their investment in this 
nascent approach to farming. 

Regenerative agriculture practices build soil health and must be 
tracked across the food value chain. 

01Low/no tillage
Reduce erosion and runoff 

~$0.1M
~$0.1M

~$0.2M

• Sequestration of carbon
• Reduction of synthetic pesticides
• Minimization of biota disturbance
• Increase of soil water retention
• Reduction of emissions
• Increase in biodiversity

2022 2023 2024

Similar to other labels such as organic, regenerative criteria can 
apply to crop / animal feed production and livestock management 
across multiple categories.

~$0.7M

~$0.0M
~$0.1M

Managed grazing
Increase carbon content 
and organic matter in soil 

Key: Beef Chicken Pork Dairy Eggs
Grains & 
oilseeds

~$0.7M

~$0.8M
~$0.9M

Pasture-raised

$7.99

Key unlocks for adoption of regenerative agriculture

Natural products undergo minimal 
processing and have no artificial 

ingredients; the decision to classify grains 
as natural occurs further downstream in 
the value chain as the decision is made 

whether to add artificial ingredients


