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Introduction to the International Biopharmaceuticalestment Guide

This reference book is a culmination of work byastgy advisor L.E.K. Consulting and law firm ClifftbChance.
It is intended to provide Chinese business leadstts concise information on the issues and oppdiiesiregarding
outbound investment and partnerships in the biophaeutical/biotech/healthcare sectors for direet$tment abroad,
or to bring technology back home.

L.E.K. Consulting is a global strategy consultimgnf with offices across Europe, the Americas anthAacific,
and the leading commercial advisor to life scierm@spanies. This book is based on the firm’s extenglobal work
advising clients on their key strategic issues, asithg analytical rigor to help them make infornatisions more
quickly and solve their toughest and most critibakiness problems. Furthermore, the book levertigedirm’s
experience helping clients implement strategic neoendations and understanding of the rigorous pe@seand skills
necessary to be successful in today’s ever-chargiotal marketplace.

Clifford Chance is one of the world's pre-emineaw [firms, with significant depth and range of reses across
five continents. The firm counsels a broad rarfggients, including corporates from all the commatand industrial
sectors, governments, regulators, trade bodiesmantbr-profit organizations. Clifford Chance see¢&sprovide clients
with the highest-quality advice and legal insigivhich combines the firm's global standards withd@pth local
expertise.

In order to capture the latest thinking and treod<Chinese outbound investment, we spoke with olieagues
around the world who deal with these matters oraidy basis. Contributors include CEOs, presidefa®s; firm
partners, financial advisors, and physicians. dditgon, we researched published articles by ingutought leaders
and spoke with many of them to capture their patspes. Furthermore, we interviewed executivesnfnoaumerous
Chinese pharmaceutical companies, who providedabéduinputs and contributions. These conversativgklight
lessons learned in their business dealings innat@mal markets, from United States to Austrafiaally, L.E.K.
Consulting’s internal experts and thought leadexsewed all the material to ensure the readers dvbale the most
useful and current information.

The book is divided into nine major sections. Tinst two sections provide insights into the cutrstate of
Chinese biopharma companies’ foreign investmemiuding market activity, opportunities and challesg It also
covers the strategy of international expansionjuitiog lessons from successful pharmaceutical campaand
research from L.E.K.’s work with other Chinese keedre companies. Sections Ill to VI contain irment and
market information for 9 key countries from majegions. In addition to these country primers, @eehalso included
case studies, how-to summaries and lessons le&medindustry insiders. These sections are intdnieprovide
more than just facts and figures, but insights thiditset you on a trajectory to successful inte¢imzal investment.
Finally, Section VII to IX are for Chinese compaioking to take action and are focused on sti@teiganning,
business transactions, and post-merger integratibhese “how-to” sections are filled with practicativice and
learnings from business executives and professahasors who have first-hand experience with gletx@ansion.

We sincerely hope that this book will be a useédaurce and help readers propel their businessearfh As
always, we welcome any feedback from readers. sBleantact us if you have any suggestions or cortgnen
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L.E.K. Consulting is a global management consulting firm that uses
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Asia-Pacific. L.E.K. has been on the ground serving clients in China
since 1998.

L.E.K.’s global team of life sciences professionals has expertise
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vide support at each stage of the product life cycle, from drug discovery
to post-launch. With a reputation for solving complex issues and helping
clients to create lasting value, L.E.K. works closely with life sciences
executives to guide strategic decision making and develop winning
strategies in a dynamic global healthcare market.
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