L E K . ChinaBio Event Write-Up

L.E.K. Attended and Presented at ChinaBio

The ChinaBio Partnering Forum is one of the largest global international life science
events. This year, it was hosted in Suzhou, China from April 24"-26™. Facing global
markets, ChinaBio aims to provide a sharing platform for global healthcare companies
and investors seeking business opportunities and partners. This year, hundreds of
professionals from leading biopharmaceutical, medical device, and medtech companies,
as well as investment firms attended the forum.

L.E.K. Consulting was invited to attend the forum and lead one of the panel discussions
on “Accelerating Market Entry and Access in China: Lessons from High Value Therapies”.
Helen Chen, Managing Director and Head of Life Science L.E.K. delivered a presentation
and also moderated the panel discussion. Panelists included:

Rae Yuan, Head of Global Drug Development and Vice President of Novartis;
Justin Wang, Managing Partner of L.E.K.

Renaud Gabay, General Manager of EPD China of Abbott;

BAO Jun, Chief Business Officer of Shenogen

Helen focused on two of the many hot biopharma topics — innovation drive and medical
reimbursement — during her presentation. She stated that China has always had an
interest in innovation, with the government level of encouragement and support taking an
upturn over the past few years, especially last year. In 2017, multiple biopharma policies
were released to further embrace global consistency and improve CFDA efficiency,
including MAH, ICH, IMCT, priority review list.

Regarding medical reimbursement, exciting news for pharma companies is undoubtedly
the NDRL (national drug reimbursement list) inclusion of 36 high-value drugs through
national negotiations. Helen predicted that the next round of negotiations is likely to be in
2019 and on a rolling basis going forward, although it will still take time to implement at
local levels. Additionally, the institutional reform early this year will also impact the
industry. For example, the newly established National Medical Administration
Bureau
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consolidating pricing, reimbursement and purchasing under one authority may simplify
the administrative procedures and align the standards internally.

In the panel discussion, guests also discussed product innovation, registration and pricing
in China. They generally held an optimistic attitude toward biopharma market and self-
growth in China, due to the fast development and deep globalizing reform momentum
over the past few years, especially the continual policy support from government in 2017.
On the commercial side, pricing is complex and China is not yet sophisticated on
international tools such as pharmacoeconomics. At the end of event, Helen encouraged
each panelist to give a one-sentence suggestion to biopharma companies entering or
expanding China market. They were:

e Never underestimate China’s reform speed and the globalization of China’s
healthcare industry will continue to move fast

- Rae Yuan, Novartis

e Hold a forward looking view and game plan and stay well prepared for new
opportunities

- Justin Wang, L.E.K.

e Be positive in dialogue with the Chinese government but be cautious about
choosing right Chinese partners

- Renaud Gabay, Abbott
e Strengthen product differentiation and make sure one thing stands out
- BAO Jun, Shenogen
¢ Always move forward and take a wide latitude interpreting Chinese regulations
- Helen Chen, L.E.K.

Please find Helen’s interview article for ChinaBio: A playbook for tapping the alluring
China

L.E.K. Consulting is a global management consulting firm that uses deep industry
expertise and rigorous analysis to help business leaders achieve practical results with
real impact. Founded 35 years ago, L.E.K. employs more than 1,200 professionals
around the world. L.E.K. entered China in 1998 and has since become a leading
commercial advisor in life sciences and healthcare services practices, covering all
aspects of the industry value chain and life cycle. For more information, go to
www.lek.com
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