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Packaging Industry: The Path to Net-Zero

Multiple key drivers are compelling the packaging industry to 
implement net-zero strategies

'Managing the road to 
net-zero successfully is a 
boardroom priority. It is a journey, 
a company needs to embark on 
applying an end-to-end view across the 
entire value chain. To fail is not an option 
in order to stay competitive and to remain 
successful in the future, as customers, 
regulators and investors are in high demand' 
Sebastian Olbert, Partner, L.E.K. Consulting GmbH

‘Navigating a successful path to 
net-zero requires a real understanding 
of industry specifics and the ability to 
work with companies in a structured but 
flexible way to understand their unique 
position and uncover the opportunities 
that sustainability can offer to them’
Jean-Philippe Grosmaitre, Partner, L.E.K. Consulting 
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Growing customer demands and tightening legislation are pushing 
sustainability to the top of the agenda. Given their complex supply 
chains, packaging businesses find it complex and challenging to pave 
the way to net-zero. But, with the right guide, great opportunities for 
value creation await companies as they transition 
to a more sustainable business and operating model  
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Good for the planet and 
good for business too - 
sustainability strategy 
is the key to staying 
competitive 

Gather emissions data

Identify emissions 
growth drivers

Work with key 
stakeholders to identify 

potential

Align with stakeholders

Develop KPIs

Allocate responsibilities

internal stakeholders Prioritise according to 
emission categories

Share an achievable plan

Assess operational 
implications

Engage with external 
stakeholders

To-be
Implementation 

road map

1

2
3

Organisation 
& Governance

Reporting Change 
Management

Finance 
requirements

Our 3-step action plan asks guiding questions to create an 
actionable and bespoke roadmap to sustainability
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Achieving the challenge of net-zero has an impact across the 
value chain of an organisation   

The L.E.K. Net-Zero 
Transformation Framework
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