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Every year, L.E.K. surveys several hundred hospitals across the APAC region to understand their 

priorities and support MedTech companies make key decisions
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The insights gleaned from 
these surveys enable 
healthcare companies to 
make informed decisions, 
including: 

• Which stakeholders to engage 
and how

• How to tailor their product and 
service value propositions to 
address hospitals’ priorities; 
and 

• How to leverage digital 
channel and enhance their 
service offerings/engagement 
models

L.E.K. conducts an annual 
survey of several hundred 
decision-makers at key 
hospitals in the APAC region, 
including Japan, to better 
understand how key strategic 
priorities and purchasing 
behaviors are shifting

The survey addresses issues 
relating to the financial 
outlook of hospitals, top 
operating priorities in the 
next few years, as well as 
the impact of digitalization on 
hospitals and their 
relationships with healthcare 
companies
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The 2021/2022 hospital survey was conducted when COVID-19 infection rates were low; the 2023 

survey was conducted similarly when rates were low
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Number of daily infections in Japan

(Jul 2021 – May 2023)

Note: MHLW=Ministry of Health, Labour and Welfare of Japan; 

Source: L.E.K. 2021, 2023 APAC Hospital Priority Survey

Timing of 2023 

Hospital Survey

0

50000

100000

150000

200000

250000

300000
Timing of 2021 

Hospital Survey



| Confidential | Draft

L.E.K.’s 2023 hospital priorities survey included directors across hospital types, sizes, and locations
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L.E.K. Hospital Priorities Japan survey respondent mix

Percent of respondents (N=50)
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Location of institution*
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West Japan**
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Chubu
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14%
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38%

4%
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Type of institution
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private hospital

Private hospital 
of a private 
hospital group

National public
hospital

Prefectural/ 
municipal
public hospital

University 
hospital
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38%
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Role at institution

Director of operations
事務長・理事長

Director of purchasing 
department
購買部長・課長、
資材管理部長

President
院長

Department head
部門長

50

Public

Private

*One expert reported more than 1 location of institution

**Includes Kansai, Chugoku, Shikoku, Kyushu, Okinawa

Source: L.E.K. 2023 APAC Hospital Priority Survey

Survey overview



| Confidential | Draft

Compared to the 2022 survey, the 2023 survey respondent pool contains more large hospital types and 

respondents from the Tokyo region 
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L.E.K. Hospital Priorities Japan survey respondent mix (2022-2023)

Percent of respondents (2022: N=76, 2023: N=50)

26%
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26%
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10%
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2023

Hokkaido/ 
Tohoku

West Japan**

Kansai

Other Kanto/Chubu

Tokyo

76 50
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14%
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Number of hospital beds

2022

4%

2%
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501-999

351-500
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76 50

*One expert reported more than 1 location of institution 

**Includes Chugoku, Shikoku, Kyushu, Okinawa

Source: L.E.K. 2023 APAC Hospital Priority Survey

• The 2023 respondent pool 

contains a greater sample 

from Tokyo, which likely has 

higher adoption rates for 

some solution types, e.g., 

digitalization, and exhibit 

more progressive purchasing 

behaviors

• The 2023 survey sample also 

contains more large hospitals 

which potentially have larger 

funding pools to pay for 

innovative solutions

Survey overview
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In the 2023 survey pool, private respondents have a larger contribution from Hokkaido & Tohoku and 

larger hospital sizes compared to public respondents
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L.E.K. Hospital Priorities Japan survey respondent mix (2023)

Percent of respondents (Total: N=50, Public: N=20, Private: N=30)
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*One expert reported more than 1 location of institution 

**Includes Chugoku, Shikoku, Kyushu, Okinawa

Source: L.E.K. 2023 APAC Hospital Priority Survey

Survey overview
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Key findings from our Japanese hospital survey
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Financial outlook

• More hospitals are 
expecting to achieve 
budget surplus in the next 
3 years

• Elective surgery volumes 
are returning to 
pre-pandemic levels

Operating priorities

• Public hospitals prioritize 
patient outcomes; private 
hospitals are driven more 
by efficiency

• Overall number of hospital 
beds in Japan is expected 
to continue to decline

• Purchase standardization 
is most anticipated for 
medical consumables and 
clinical support appliances 

• Endocrinology and 
cardiology are key areas 
of investment

Go-to-market

• Clinical department heads 
overall play the leading role 
in purchase decisions

• Restrictions on MRs 
access to hospitals 
expected to tighten going 
forward

• Digital engagement is 
broadly accepted 

Digitalization

• The MHLW has revised the 
medical fee system to 
foster the adoption of AI-
based solutions

• Hospitals see the benefit of 
digitalization specifically in 
the delivery of quality care 
and for business 
development opportunities

• Main concerns limiting 
digital health adoption 
include patient privacy and 
increase in administrative 
load

Note: MHLW=Ministry of Health, Labour and Welfare of Japan; MR=medical representative
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The financial situation of most hospitals in Japan has improved over the past year and shows a 

positive outlook for the coming 3 years, including continued growth of elective procedures
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Summary findings

Respondents reported an increase in elective surgery volumes in 2023 and expect further 
growth for 2024

Hospitals’ expenditure on capital equipment is projected to increase in the next 3 years 

Both public and private hospitals have largely recovered financially from the impact of 
COVID-19

Financial outlook1

Source: Central Social Insurance Medical Council, L.E.K. 2023 APAC Hospital Priority Survey, L.E.K. research and analysis
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Public hospitals recovered slightly during the pandemic due to COVID-19 subsidies; budgetary outlook 

is expected to improve significantly
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21%

-29%

-50%

2019A

12%

-24%

-64%

2020A

25%

-22%

-53%

2021A

82%

-11%

-7%

2022F

50%

-45%

-5%

2023F

64%

-32%

-5%

2026F

High budget deficit (-10% and above)

Low budget deficit (< -10%)

Balance/Budget surplus

Budget outlook for public hospitals

Percent of respondents

Source: MHLW, Central Social Insurance Medical Council, L.E.K. 2023 APAC Hospital Priority Survey, L.E.K. research and analysis
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Financial outlook1

Actuals Forecast

Surplus/ 
Profitable

Deficit/ 
Loss



| Confidential | Draft

Private hospitals experienced a minor dip during the pandemic which persisted into 2022, but is 

forecast to rebound significantly

10

58%

-28%

-15%
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47%

-28%

-25%

2020A
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2021A

46%

-38%
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2022F
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-13%

-7%

2023F

90%

-3%
-7%

2026F

High budget deficit (-10% and above)

Low budget deficit (< -10%)

Balance / Budget surplus

Profitability/EBITDA margin outlook for private hospitals

Percent of respondents

Note: EBITDA=earnings before income tax, depreciation, and amortization

Source: MHLW, Central Social Insurance Medical Council, L.E.K. 2023 APAC Hospital Priority Survey, L.E.K. research and analysis
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Elective procedures, strongly affected during the pandemic, are recovering, with hospitals reporting a 

significant increase in volume for 2023 and expecting further growth for 2024
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Financial outlook1

*Survey question: How  many elective surgeries did your hospital perform/do you expect your hospital to perform over the follow ing time period (monthly f igures)? 

Note: CAGR=compound annual grow th rate

Source: L.E.K. 2023 APAC Hospital Priority Survey

Number of elective procedures per month performed/expected each year per hospital*
Percent of respondents reporting (N=50)

14%

4% 4%

44%

22%

16%
6%

32%

50%

34%

26%

6%

20%

34%

34%

4% 4%

14%

30%

2021 22

2%

23 24(F)

700+ elective procedures  96%

500-700 elective procedures 78%

300-500 elective procedures -7%

100-300 elective procedures -49%

<100 elective procedures  -34%

CAGR

2021-24F

Elective trend (2021-24F): Increasing Decreasing

Interpreting the data

2021 data shows that in that year, 

only 4% of hospitals surveyed 

performed 700+ elective 

procedures

Of the same respondent pool 14% 

performed 700+ electives in 2023, 

suggesting an overall growth in 

elective volume

An elective procedure does not 

always mean it is optional. It refers 

to procedures that can be 

scheduled in advance that may be 

chosen to lead to a better quality of 

life, but not for a life-threatening 

condition, e.g., hip replacements
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Public hospitals are focused on improving clinical outcomes; private hospitals are focused on 

emergency preparedness; acute capacity is projected to continue declining
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Summary findings

Public hospitals are focused on improving clinical outcomes and reducing cost 

The MHLW projects the overall number of hospital beds will continue to decline

Endocrinology, cardiology, and cardiothoracic surgery are the three specialties in which hospitals 
are looking to increase investment/capacity 

Private hospitals are focused on emergency preparedness and healthcare worker safety/work 
efficiency

Hospitals are looking to standardize their purchases of consumables, clinical support appliances, 
and diagnostic imaging equipment

Operating priorities2

Note: MHLW=Ministry of Health, Labour and Welfare of Japan 

Source: MHLW, L.E.K. 2023 APAC Hospital Priority Survey, L.E.K. research and analysis
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Public hospitals are focused on improving clinical outcomes and reducing cost; private hospitals 

prioritize emergency preparedness and operating efficiency
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*Question: How important are the following strategic priorities for your hospital over the next 3 years? ** 1=Not important a t all; 7=Very Important

Note: HER=electronic health record; EMR=electronic medical record

Source: L.E.K. 2023 APAC Hospital Priority Survey 

Importance of strategic priorities over the next three years*

Percentage of respondents with “6” and “7” rating**

Operating priorities2

Emergency preparedness (i.e., for another wave of COVID or other pandemics)

Improving healthcare staff safety (physicians, nurses etc.)

Improving labor efficiency/workflow optimization

Investing in new IT infrastructure (e.g., HER/EMR, clinical solutions)

Offering clinicians access to new medical technologies/Offer cutting-edge treatments

Dealing with staff shortages considering frontline worker fatigue

Recovering from financial impact of COVID-19

Reducing acquisition costs of capital equipment

Improving clinical outcomes

64%

64%

60%

60%

60%

58%

58%

58%

56%

50%

50%

40%

45%

55%

40%

55%

55%

60%

73%

73%

73%

70%

63%

70%

60%

60%

53%

Japan overall 

(N=50)

Public hospitals

(N=20)

Private hospitals

(N=30)

Top priorities
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The MHLW projects the overall number of hospital beds in Japan is expected to continue their decline, 

with decreasing number of acute beds and increasing number of recovery beds
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Note: MHLW=Ministry of Health, Labour and Welfare of Japan; CAGR=compound annual growth rate

Source: MHLW; L.E.K. research and analysis

Change in number of hospital inpatient beds by category 

Thousands of beds

Operating priorities2

14%

48%

10%

28%

2015

13%

45%

17%

26%

2022

13%

44%

18%

25%

2025 (F)

~1,250 K
~1,198 K ~1,190 K

Highly acute -1%

Acute  -1%

Recovery  +5%

Long-term care -2%

CAGR -1% CAGR 0%

765 K 

acute beds

691 K 

acute beds

684 K 

acute beds

CAGR

2015-25F
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Purchase standardization is most anticipated for medical consumables and clinical support appliances 

in general, as well as diagnostic imaging equipment in private institutions
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*Question: Please select top 3 medical supplies/equipment that your hospital is looking to standardize purchasing

Note: MRO = Maintenance, Repair, and Operation inventory 

Source: L.E.K. 2023 APAC Hospital Priority Survey 

Medical supplies/equipment hospital is looking to standardize purchasing*

Percentage of respondents

Operating priorities2

53%

47% 47%

40%

37%

27% 27%

17%

7%

35%

45%

40%

30%

40%

35% 35%

25%

15%

0

10

20
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60

Diagnostic imaging 
equipment

(e.g., ultrasound, 
MRI)

Medical 
consumables 

(e.g., dressings, 
syringe)

Clinical support 
appliances 

(e.g., patient 
monitor, ventilator)

Implantable 
medical devices

(e.g., artificial 
joints, stents)

Non-therapeutic 
appliances

(e.g., medical 
furniture)

Drugs/ 
pharmaceuticals 

(on patent/ 
innovative)

Drugs/ 
pharmaceuticals 

(generic 
pharmaceuticals)

Surgical instruments
(e.g., forceps, 

surgical staplers)

Non-clinical supplies 
(e.g., MRO, linens)

Private hospitals (N=30) Public hospitals (N=20)
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The main approach to purchasing standardization is through a consolidation with a preferred supplier
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*Question: Please indicate which of the following approaches your hospital uses to standardize the purchasing of medical supp lies/devices

Source: L.E.K. 2023 APAC Hospital Priority Survey 

Approach to purchasing standardization*

Percentage of respondents

Operating priorities2
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Reducing the number of product 
SKUs available in a product category

Selecting a preferred supplier 
for a given procedure or product

Reducing the number of 
suppliers per product category

Consolidating spend within a clinical 
department with one preferred supplier

37%

Public hospitals (N=20) Private hospitals (N=30)
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Over the next three years, hospitals want to increase investment/capacity in three specialties: 

endocrinology, cardiology and cardiothoracic surgery
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*Question: Which clinical specialty is being offered in your hospital, what are the expected changes in offering in the next three years? Expected change in clinical specialty offering in the next 3 years?

Source:  L.E.K. 2023 APAC Hospital Priority Survey 

Clinical service offering outlook* 

Respondents said they were planning to increase investment/capacity in over the coming three years 

(n=50)

22 22 21 21 21 21 20 19 19 19 18 18 17 17

Endocrinology Cardiology Cardiothoracic 

surgery

Nephrology Dermatology Radiotherapy General surgery Interventional 

radiology/ 

cardiology

Paediatrics Primary care Geriatrics Orthopedics Diagnostic 

imaging

Physiotherapy Long-term care

28

Change from 2022 survey: Increasing Decreasing

Ranking change

Operating priorities2
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Hospitals continue to look for ways to improve quality of care and process efficiency but are unsure if 

MedTech has the right solutions/services to offer  
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Summary findings

Go-to-market3

Note: GPO=group purchasing organization

Source: L.E.K. 2023 APAC Hospital Priority Survey 

Clinical department heads play a leading role in purchase decisions in both public and private hospitals, alongside economic 
stakeholders, with a relative level of influence biased toward economic/admin

Top purchasing criteria differ by hospital types: improving quality of care and patient satisfaction on public hospital side; 
maximizing resources and increasing process efficiency on private institution side

A growing number of hospitals expect restrictions on sales representatives’ access to become more significant going forward

Most hospitals in Japan are in contract with one or more GPO (multiple contracts more common with private institutions) and 
provides them with a list of preferred suppliers and common purchase with other members to reach significant discounts

Digital engagement is broadly accepted by public and private hospitals
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Clinical department heads are the most influential stakeholders in purchase decisions, followed by 

management in public hospitals and by procurement division in private institutions
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*Question: Who has the most influence in purchasing decision for the following medical products today?

Source: L.E.K. 2023 APAC Hospital Priority Survey 

Most influential position for medical device purchasing decisions overall, by hospital type*

Percentage of respondents selected “1=Most influential”

Go-to-market3

Overall
(n = 50)

Public Hospitals
(n = 20)

Private Hospitals
(n = 30)

Clinical department heads (physician)

Clinical staff (physician, nurse, technician)

Hospital management (e.g., C-suite, VP, Director)

Procurement Department (Finance director)
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35%

38%

10%

18%

33%

35%

23%

9%

32%

32%

19%

14%

19%

49%

30%

5%

2023

2022
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Help us improve the quality of care and patient satisfaction

Improve clinical decisions and patient outcome by increasing the 
accuracy of diagnosis results

Provide tools and solutions that will help us reduce the total cost of 
our operations

Help us improve diagnoses cost, accuracy and turnaround time

Provide tools and solutions to optimize resources and increase 
efficiency of processes

Provide the latest innovations to significantly improve the delivery 
of care

Help us optimize revenue cycle management

Provide the best medical equipment and products

Public hospitals see improvement in quality of care and patient satisfaction as their top purchase 

criteria; private hospitals are more focused on optimizing resources and increasing efficiency
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*Question: Please rank the top 3 most important criteria for procuring from a medical equipment supplier

Source: L.E.K. 2023 APAC Hospital Priority Survey 

Top three most important criteria when purchasing from a MedTech company*

Percentage of respondents

Japan overall 

(N=50)

Public hospitals

(N=20)

Private hospitals

(N=30)

Top 3

Go-to-market3

Cost and efficiency-oriented criteria

Clinical-oriented criteria

40%

38%

36%

36%

34%

32%

30%

22%

45%

35%

30%

35%

20%

30%

40%

30%

37%

40%

40%

37%

43%

33%

23%

17%
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A growing number of hospitals expect restrictions on sales representative access to become more 

significant going forward
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*Question: Please select which of the following best describes your hospital's approach to managing suppliers (e.g., pharma, Medtech) sales/marketing representative access in your facil ities

Note: MR=medical representatives

Source: Nikkei Medical; L.E.K. 2023 APAC Hospital Priority Survey, L.E.K. interview and analysis 

Sales representative hospital access restrictions in 2022, 2023 and 2024*

Percent of respondents reporting (N = 50)

Go-to-market3

14% 18%

36%

36%

52%

34%

50%

30% 30%

0

20

40

60

80

100

Mar 2022 Mar 2023 Mar 2024 (F)

None Minimal Significant

Despite easing COVID-19  

restrictions, hospitals continue 

to limit the frequency of MR 

visits due to:

• Hospitals preferring a shift to 

interacting with MRs via an 

online platform to 

accommodate the busy 

schedules of physicians 

• The increase in persistent 

MRs, causing disturbance in 

hospital affairs by lining up in 

front of the examination 

rooms, disturbing patients, 

etc.
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Digital engagement is broadly accepted by public and private hospitals
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*Question: How acceptable do you find digital engagement from suppliers vs. traditional physical interactions?

Source: L.E.K. 2023 APAC Hospital Priority Survey

Digital engagement preference* 

Percent of respondents who chose each statement

50%

7%

50%

30%

63%

0%

20%

40%

60%

80%

100%

Public

(N=20)

Private

(N=30)

Completely acceptable

Acceptable in combination 
with regular physical visits

Relatively acceptable in the 
short term, but should 

disappear once physical 

interactions are able to 
resume

Go-to-market3
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A majority of hospitals have contracts with GPOs; while public hospitals tend to prefer contracting with 

only one GPO, private institutions frequently use multiple GPOs
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*Question: Aside from centralized purchasing, how many GPOs (Group Purchasing Organization – that is not part of the hospital) does your hospital belong to?

Note: GPO=group purchasing organization; IMS=Itabashi Medical System

Source: L.E.K. 2023 APAC Hospital Priority Survey

Number of GPOs that hospitals belong to*

Go-to-market3
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80%
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Private hospital of a hospital 
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The most common features of GPO contracts with hospitals include a preferred supplier list and 

purchase volume aggregation with other members to achieve discounts

24

*Question: What are the key features of the GPO contract(s)?

** Respondents may select multiple answers

Note: GPO=group purchasing organization

Source: L.E.K. 2023 APAC Hospital Priority Survey

Key features of GPO contracts*

Percent of respondents (N = 43)**

Go-to-market3

65% 65%

26%

9%

0

20

40

60

80

Preferred supplier list Aggregation of purchasing volume with 

other members to achieve discounts

Exclusivity (cannot join other GPOs) Limited selection of brands

Change from 2022 survey: Increasing Decreasing
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Although public and private hospitals differ in their views on digital solutions’ value and preferences, 

most hospitals are interested in exploring and trialing new digital solutions

25

Summary findings

Digitalization4

Note: MHLW=Ministry of Health, Labour and Welfare of Japan

Source: L.E.K. 2023 APAC Hospital Priority Survey 

A 2019 MHLW study found that overall adoption of digital health solutions was stubbornly low; in 2022, the MHLW revised the 
medical fee system to increase adoption of AI-based solutions

Public hospitals focus their use of digital solutions for patient information on health records; private hospitals use digital tools to 
push information to patients

Our survey shows that public hospitals see the benefit of digitalization specifically on the delivery of quality care

Private institutions see benefits from potential business development opportunities, e.g., expanding catchment area, and in 
general are greater adopters of digital solutions than are public hospitals

The main concerns limiting digital health adoption include patient privacy and increased administrative load
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Remote consultation and teleradiology are the two most-adopted digital health solutions among 

medical institutions in Japan

26

26%

18%

12%

4%

10%

10%

7%

4%

6%

4%

7%

4%

3%

4%

3%

16%

16%

10%

7%

10%

7%

9%

6%

6%

6%

53%

61%

73%

88%

72%

79%

81%

89%

90%

82%

4%

4%

3%

1%Remote consultation

1%Teleradiology

1%Remote pathological diagnosis

Remote perinatal medical support

1%Remote emergency medical support

Telestroke management

Cardiovascular emergency management

Remote surgery instructions

Remote ICU

Other

1%

Currently using Preparing to adopt Planning to adopt in future Not a priority Previously adopted but stopped using

Adoption of digital health solutions in 2019 

Percentage of respondents (N=68)*

Digitalization4

*Respondents include medical institutions, medical information coordination network, vendors etc.

Note: MHLW=Ministry of Health, Labour and Welfare of Japan

Source: Ministry of Internal Affairs and Communications; L.E.K. research and analysis

• An MHLW study 

from 2019 

suggests that the 

overall digital 

adoption rate is 

low

• Most hospitals that 

use digital health 

solutions are 

larger hospitals 

(e.g., university 

hospital, leading 

regional hospital), 

which is in line 

with survey results
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Medical services fee revisions in 2022 mean certain AI applications are covered by insurance

27

Genomic Medicine

AI is expected to analyze the 
genes of patients with cancer 
and propose optimal 
treatment

Image diagnosis support

The range of images that an AI 
can analyze (to spot diseases, 
lung nodules, etc.) includes 
lungs, stomach, pharynx, 
breast, bones, eyes, brain

Diagnosis and treatment 
support

AI to support planning for optimal 
treatment methods based on 
patient condition 

Pharmaceutical 
development

AI to assist pharmaceutical 
development through the 
discovery of drug candidate 
molecules, pharmacokinetic 
prediction and efficacy/safety 
evaluation through pathological 
image analysis

Nursing and dementia care

The introduction of nursing 
care robots (e.g., PALRO) are 
being promoted as a means of 
overcoming the chronic 
shortage of human resources

Surgery support 

Through surgery robots such 
as da Vinci and ROSA

Through the revision of 
the medical services fee 
in 2022, certain AI use 

will be covered by 
insurance

Source: MHLW, Medie; L.E.K. research and analysis

Digitalization4
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The perceived value of digital solutions varies largely by institution type: public hospitals value the 

quality of care delivery; private institutions value business development

28

*Question: What value do you think digital health solutions will l ikely bring about for your hospital? (1=not l ikely, 7=very likely)

Source: L.E.K. 2023 APAC Hospital Priority Survey

Value from digital health solution adoption*

Percentage of respondents (1-7 scale, 1=not likely, 7=very likely)

55%

45%

45%

70%

65%

73%

73%

73%

57%

53%

66%

62%

62%

62%

58%

Contribute to the transition to value-based care

Expand the hospital natural catchment area

Increase patient satisfaction

Reduce medical errors

Increase staff efficiency and capacity

Japan overall 

(N=50)

Public hospitals

(N=20)

Private hospitals

(N=30)

Digitalization4

Top 2

Potentially by better 
monitoring outcome 

quality vs. 

treatment cost
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Currently using

Trialing

Interested, exploring how this can be adopted

Not a priority

Private hospitals have a higher digital solution implementation rate than public institutions overall, 

especially in areas helping with patient administration, logistics and initial consultation

29

*Question: Digitalization of hospitals is gaining traction in many countries. What digital health solutions have you adopted/ would you like to adopt?

Source: L.E.K. 2023 APAC Hospital Priority Survey; Gemmed; NHK; L.E.K. research and analysis

Adoption of digital health solutions*

Percentage of respondents

Digitalization4

12%

24%

18%

25%

24%

35%

37%

41%

39%

27%

35%

39%

27%

31%

35%

33%

35%

25%

25%

9%

15%

Treatment

4%
Initial consultation/

diagnosis

Post-discharge
monitoring

Patient administration
& scheduling

6%
Patient information&

personal data

1%
Wellness/ 
prevention

23%

45%

31%

43%

30%

31%

57%

26%

39%

29%

46%

40%

12%

15%

28%

18%

12%

14%

8%

13%

9%

12%

15%

2%

Public hospitals

(N=20)

Private hospitals 

(N=30)
• In 2022, the MHLW amended

the telemedicine guideline to

permanently allow remote

initial consultations

• Recent adoption of “My

Number” card as health

insurance card has revealed

information misregistration

issues that may be driving

less use of digital tools in

patient information

management
- -

Change from 2022 survey: Increasing Decreasing
No changes Not included-
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Public hospitals focus their use of digital solutions for patient information on health records; private 

hospitals uses digital tools more to push information to patients

30

*Question: Digitalization of hospitals is gaining traction in many countries. What digital health solutions have you adopted/ would you like to adopt?

Note: MHLW=Ministry of Health, Labour and Welfare; EMR=electronic medical record; CAGR=compound annual growth rate

Source: MHLW; L.E.K. 2023 APAC Hospital Priority Survey

Adoption of patient information & personal data digital solutions*

Percentage of respondents

Digitalization4

Public hospitals

(N=20)

Private hospitals 

(N=30)

40%

40%

15%

20%

30%

40%

35%

20%

35%

10%

10%

Portable personal health 
information between 
healthcare providers

Patient accessible health 
records (incl. test results)

Personalized information 
pushed to the patient

5% 43%

23%

53%

40%

60%

17%

13%

13%

23% 7%

3%

3%

Currently using

Trialing

Interested, exploring how this can be adopted

Not a priority

• As of 2020, the MHLW has been 

promoting standardized use of 

EMRs by providing funds to 

smaller/medium sized institutions

• Private hospitals with IT 

capabilities have been quick to 

incorporate EMR solutions for 

efficient patient data management

• Although overall adoption of 

EMRs in the past years has 

grown to ~60% (7-10% CAGR), 

the pace is expected to reach a 

plateau, due to:

‒ Long history of paper medical 

record usage

‒ Lack of dedicated IT staff

- -

--

Change from 2022 survey: Increasing Decreasing
    No changes Not included-
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The adoption of digital solutions for patient administration and scheduling is high across the board in 

both public and private institutions, but growth may have stalled relative to other solutions

31

*Question: Digitalization of hospitals is gaining traction in many countries. What digital health solutions have you adopted/ would you like to adopt?

Source: L.E.K. 2023 APAC Hospital Priority Survey

Adoption of patient administration & scheduling digital solutions*

Percentage of respondents

Digitalization4

Public hospitals

(N=20)

Private hospitals 

(N=30)

40%

30%

30%

35%

25%

15%

25%

30%

45%

15%

10%

Patient online registration

Bill estimator/ 
payor coverage

Online scheduling/ 
appointment booking

47%

47%

47%

40%

33%

43%

10%

20%

10%

3%

Currently using

Trialing

Interested, exploring how this can be adopted

Not a priority

• In 2021, the “Online eligibility 

verification” system was 

introduced to confirm 

insurance qualification, 

manage patient information, 

etc.

• While ~60% of institutions 

have applied for card readers 

required for online eligibility 

verification, only 24% of the 

facilities have completed 

system modifications, with 

only 18% that have started 

operation

Change from 2022 survey: Increasing Decreasing
    No changes Not included-
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Hospitals’ interest in post-discharge digital solutions is higher in the private setting than in public 

institutions

32

Adoption of post-discharge digital solutions*

Percentage of respondents

Digitalization4

Public hospitals

(N=20)

Private hospitals 

(N=30)

25%

25%

45%

45%

20%

25%

10%
Digital-enabled remote 

patient monitoring

5%
Automated follow-up systems 

for patients/virtual nurses

37%

40%

43%

33%

17%

23%

3%

3%

Currently using

Trialing

Interested, exploring how this can be adopted

Not a priority

--

• High adoption in private 

hospitals, potentially due to 

greater WTP e.g., a private 

hospital in Nagasaki uses a 

rheumatoid arthritis medical 

system to diagnose patients 

remotely

• As a direct result of the 

government efforts to 

encourage digital tools via 

medical services fee initiatives, 

adoption in many private 

hospitals may be peaking

*Question: Digitalization of hospitals is gaining traction in many countries. What digital health solutions have you adopted/ would you like to adopt?

Note: WTP=will ingness to pay

Source: Information-technology Promotion Agency, Japan, L.E.K. 2023 APAC Hospital Priority Survey

Change from 2022 survey: Increasing Decreasing
    No changes Not included-
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Patient privacy, administrative burden and staff shortages are top concerns for hospitals

33

*Question: What are your concerns for digital health adoption?

Source: L.E.K. 2023 APAC Hospital Priority Survey

Top concerns for digital health adoption*

Percentage of respondents

Digitalization4

Public hospitals

(N=20)

Private hospitals 

(N=30)

75%

75%

50%

50%

45%

35%

35%

30%

Increased concerns around patient privacy

Increase in administrative load

Shortage of talent to develop and implement digital health solutions

Incompatibility of the different digital health solutions

Adjusting or changing current standard of care for digital care

Lack of evidence on what value digital health solutions bring

Staff readiness to adopt digital health solutions

Adoption of digital health solution is not part of government recommendation

47%

50%

47%

37%

33%

17%

40%

40%

• Administrative load and 

shortage of staff has 

increased as a concern, 

potentially as hospitals start 

to implement solutions and 

directly feel the effects of 

the increased workload/lack 

of talent

• Concerns about patient 

privacy may have increased 

as proper management of 

private data has become an 

increasingly prevalent issue 

as data leaks increase
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L.E.K. is a consulting firm uniquely positioned to deliver the strategic perspectives of a large strategy 

firm combined with the granular insights of a research specialist

Research Emphasis

S
tr

a
te

g
ic

 P
e

rs
p

e
c

ti
v

e
s

Strategy and 

Organization-

Oriented 

Firms

Research 

Specialists

L.E.K.’s key points of differentiation

L.E.K.’s Partner-led execution model ensures depth of 
insights and an actionable strategy

Hands-on senior team with 
deep expertise

Data-driven and highly analytical approach leveraging world-
class Market Insight capability; conclusions are based on facts, 
not conjecture or “pre-packaged solutions”

Fact-based
approach

High caliber team of PhDs, MDs, and MBAs regularly 
publishing insights and engaging with market leaders & 
innovative challengers

Industry thought 
leadership

Acknowledgement that solutions have no value unless they 
can be readily acted upon.  Deep experience working with 
management teams to develop actionable strategic plans

Bias to action

L.E.K.’s heritage as a transaction advisor has created a 
working style enabling high quality, rapid execution 

Speed and flexibility
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L
if

e
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c
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n
c

e
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Emerging & Mid-
Cap Pharma

Large Pharma
Diagnostics & 

Research Tools
Pharmacy Medtech

Healthcare 
Supply Chain

Healthcare IT Providers Payers

L.E.K. covers all parts of the healthcare ecosystem with deep expertise across all major practice areas

L.E.K. Healthcare Sector Overview

L.E.K. Horizontal Practices     

• ~75 full-time healthcare-focused Managing Directors/Partners globally across 9 vertical and 4 horizontal practices 

• Hundreds of dedicated healthcare consulting staff across the world (plus hundreds more in critical supporting functions)

• Global network of 10,000+ healthcare industry executives, experts, clinicians, thought leaders (for research and industry insights)

• Hundreds of projects per year with a diverse range of large-cap, mid-cap and PE-backed clients

• Industry-leading thought leadership and Intellectual Property (e.g., best-in-class methodologies, benchmarks, market fact-bases, industry surveys)

• Recognized as a leading advisor for growth strategy, M&A support and solving key strategic and complex business issues

L.E.K. Capabilities

L.E.K. Vertical Practices

Investors & Advisors (e.g., Private Equity)

Organization & Performance (O&P)

Consumer Healthcare

Digital Healthcare

Healthcare Insights Center (HIC)
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Our MedTech practice is a recognized thought-partner and trusted advisor to senior executives across 

the MedTech industry

36

Engaged with 9 of 
the top 10 largest 
medical device 
companies

Creativity and 
Energy 
engagements in 
and outside of 
MedTech

Dedicated, 
“Hands-on” 
Senior Team that 
executes projects

Deep experience 
with Corporate 
M&A Strategy, 
Acquisition 
Screens, and 
Diligence

Experience across 
key customer 
segments including 
IDNs and payers 

Global network of 
10,000+ healthcare 
industry experts 
and thought 
leaders

Completed 600+ 
engagements in 
the MedTech 
industry

Works across all 
medical device 
categories and the 
entire value chain

Customized and 
experienced team 
of Ph.D.s, M.D.s, 
MBAs and industry 
experts for each 
engagement

L.E.K.’s 
MedTech Practice
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We have deep experience assisting MedTech players across a range of strategic issues in Japan

37

Pricing, market access and 
policy

Pricing/market access strategy to 
support the entry case for a novel 
device

Business unit and corporate 
growth strategy

Growth strategy for a medical device 
business which received NHI 
reimbursement

New product planning

Launch diagnostic support for a new 
product in Japan

Business model digitalization

Development of data-enabled commercial 
excellence function; establishment of a 
remote detailing capability 

Go-to-market strategy

Channel and engagement strategy for a 
leading MedTech MNC

Organizational design

New organization integration support 
across JP and KR for a MedTech MNC 
and design

Dealer strategy 

Channel strategy to consolidate number 
of dealers and develop new engagement 
terms

Business development and 
market entry support

Market opportunity assessment to 
support Japan partner outreach

L.E.K. Japan 
areas of 

expertise

Note: NHI=National Health Insurance; MNC=multinational corporation
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Connect with us

Yuta Inokuchi 

y.inokuchi@lek.com

Partner

Catherine Parr

c.parr@lek.com

Senior Engagement Manager

s.butt@lek.com

Saleem Butt

Principal
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Connect with us

39

São Paulo

Sydney

Melbourne

San 

Francisco

Los Angeles

Chicago

Boston

New York

London

Paris

Wroclaw

Munich

Shanghai

Beijing

Tokyo

Singapore

Houston
Mumbai

Madrid

L.E.K. Consulting
Tokyo Office

28th Floor, Shiroyama Trust Tower

4-3-1 Toranomon, 

Minato-ku, Tokyo

105-6028

Japan

81.3.4550.2641

81.3.4550.2640

info-tokyo@lek.com
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This document is intended to provide information and is for illustration purposes only. Accordingly, it must be considered in the context and purpose for which it has 

been prepared and must be kept confidential.

It cannot be relied upon by any recipient. In accepting this document, you agree that L.E.K. Consulting Pte. Ltd. and their affiliates, members, directors, officers, 

employees and agents (L.E.K.) neither owe nor accept any duty or responsibility or liability to you or any third party, whether in contract, tort (including negligence), 

or breach of statutory duty or otherwise, howsoever arising, in connection with or arising from this presentation or the use you or any third party make of it.

L.E.K. shall not be liable to you or any third party in respect of any loss, damage or expense of whatsoever nature that is caused by your or any third party’s reliance 

on or for any use you or any third party may choose to make of the presentation, which you accept is at your or their own risk.

This presentation is based on information available at the time this presentation was prepared and on certain assumptions, including, but not limited to, assumptions 

regarding future events, developments and uncertainties, and contains ‘forward-looking statements’ (statements that may include, without limitation, projected market 

opportunities, strategies, competition, expected activities and expenditures, and at times may be identified by the use of words such as “may”, “could”, “should”, 

“would”, “project”, “believe”, “anticipate”, “expect”, “plan”, “estimate”, “forecast”, “potential”, “intend”, “continue” and variations of these words or comparable words).

L.E.K. is not able to predict future events, developments and uncertainties. Consequently, any of the forward-looking statements contained in this presentation may 

prove to be incorrect or incomplete, and actual results could differ materially from those projected or estimated in this presentation. L.E.K. does not undertake any 

obligation to update any forward-looking statements for revisions or changes after the date of this presentation, and L.E.K. does not make any representation or 

warranty that any of the projections or estimates in this presentation will be realized. Nothing contained herein is, or should be relied upon as, a promise or 

representation as to the future.

Terms of receipt
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