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Disclaimer

This document is intended to provide information and is for illustration purposes only. Accordingly, it must be considered in the context and 

purpose for which it has been prepared and must be kept confidential.

It cannot be relied upon by any recipient. In accepting this document, you agree that L.E.K. Consulting pte. Ltd. And their affiliates, members, 

directors, officers, employees and agents (L.E.K.) Neither owe nor accept any duty or responsibility or liability to you or any third party, whether 

in contract, tort (including negligence), or breach of statutory duty or otherwise, howsoever arising, in connection with or arising from this 

presentation or the use you or any third party makes of it.

L.E.K. Shall not be liable to you or any third party in respect of any loss, damage or expense of whatsoever nature that is caused by your or any 

third party’s reliance on or for any use you or any third party may choose to make of the presentation, which you accept is at your or their own 

risk.

This presentation is based on information available at the time this presentation was prepared and on certain assumptions, including, but not 

limited to, assumptions regarding future events, developments and uncertainties, and contains “forward-looking statements” (statements that 

may include, without limitation, projected market opportunities, strategies, competition, expected activities and expenditures, and at times may 

be identified by the use of words such as “may,” “could,” “should,” “would,” “project,” “believe,” “anticipate,” “expect,” “plan,” “estimate,” 

“forecast,” “potential,” “intend,” “continue” and variations of these words or comparable words).

L.E.K. Is not able to predict future events, developments and uncertainties. Consequently, any of the forward-looking statements contained in 

this presentation may prove to be incorrect or incomplete, and actual results could differ materially from those projected or estimated in this 

presentation. L.E.K. Does not undertake any obligation to update any forward-looking statements for revisions or changes after the date of this 

presentation, and L.E.K. Does not make any representation or warranty that any of the projections or estimates in this presentation will be 

realized. Nothing contained herein is, or should be relied upon as, a promise or representation as to the future.
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Australia’s EV market is at an inflection point: cost parity has been reached and Chinese brands are 

surging, but rural range anxiety remains a structural barrier to mass adoption

Note: EV=electric vehicle; CAGR=compound annual growth rate; ICE=internal combustion engine

Source: L.E.K. Annual Mobility Study 2026; Federal Chamber of Automotive Industries; International Energy Agency; L.E.K. research and analysis     

• EV and hybrid share is rising rapidly but Australia lags peer markets

– EV + hybrid share reached c.6% of registered vehicles in 2025, up from c.1.5% in 2021; EVs grew at c.36% CAGR vs c.10% for hybrids over the period

– c.9% of new vehicle sales in 2025 were EVs (EVs + hybrids combined: c.30%); urban consumers show 72% three-year purchase intent vs 37% for rural 

consumers

– Australia still lags Europe, the UK and Canada but has overtaken the US as of 2025

• Cost parity has been reached; and rising fuel prices are accelerating EV uptake

– EV and ICE total cost of ownership reached parity in 2024-25; c.51% of non-EV owners are now willing to purchase an EV at current price levels

– Environmental concern is a weaker driver in Australia vs peer markets; range anxiety and charging access remain the primary barriers for regional 

consumers

• Charging speed, range and purchase price are the top three EV purchase decision factors

– Home charging capability is a critical convenience driver; public fast-charging access is especially important for suburban and rural consumers

– Battery lifetime and performance reliability are the leading ownership concerns, alongside warranty coverage and residual value confidence

• Chinese EV brands are gaining significant market share at the expense of incumbents

– BYD purchase intent surged from c.16% in 2024 to c.39% in 2026; BYD volumes rose from c.7k to c.11k units and share of EVs sold grew from c.7% to 

c.11%

– Tesla purchase intent held stable at c.8%-9%, suggesting Chinese brands are capturing incremental demand rather than converting existing Tesla loyalists
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Australia lags Europe on autonomous vehicle readiness: safety concerns and technology distrust are 

dominant barriers, and AV deployment is unlikely before the EV transition matures

Note: AV=autonomous vehicle; EV=electric vehicle; GPS=global positioning system; ICE=internal combustion engine; ADAS=advanced driver assistance systems

Source: L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis

• Australians are significantly more resistant to AV taxis than European peers

– 48% of Australians would never use an AV taxi vs 42% in Europe; only 14% would use one without hesitation vs 16% in Europe

– Safety concerns are the leading barrier (70%), followed by technology distrust (48%), connectivity/GPS fears (43%), data privacy (31%) and job 

displacement (30%)

• Australia is structurally c.3-5 years behind Europe on the pathway to AV deployment

– Europe has begun early AV taxi deployment in select markets; Australia remains in early EV transition with EVs at only c.9% of new vehicle sales and 

c.1.6% of the registered fleet

– The c.33% EV new-sales threshold that historically precedes AV introduction has not yet been reached; urban consumers show the highest AV openness, 

mirroring EV adoption patterns

• Commercial AV deployment in Australia is a late-2020s outcome contingent on the EV transition

– The mobility pathway progresses ICE → hybrid → EV transition → AV introduction → full integration; Australia is in EV transition with EVs + hybrids at c.30% 

of new sales in 2025

– AV ride-sharing is the most probable near-term use case; widespread AV integration requires EVs to reach 50%+ of total vehicles, a longer-horizon outcome

– Growing consumer familiarity with ADAS, expanded charging infrastructure and continued EV price declines are expected to shift AV sentiment through the 

late 2020s
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The L.E.K. Annual Mobility Study is a global transport study which seeks to understand consumers, 

identify barriers and uncover opportunities across a variety of geographies

• L.E.K. Consulting, in conjunction with Vision Mobility and CuriosityCX, conducts an annual global mobility study

• The survey was established in 2016, and 2026 represents the 10th edition

• In 2026, the study had over 5,000 respondents across seven countries: US, Canada, UK, France, Spain, Germany and Australia

• This report, which supplements the L.E.K. Annual Mobility Study report, presents a specific Australian data cut focused on electric and 

autonomous vehicles

• The key areas covered were: 

– Mobility usage and adoption

– Consumer sentiment and interest

– Automotive mobility and adoption (including electric vehicles and hybrids)

• The study is used to:

– Understand people’s attitudes, needs and wants in mobility

– Identify barriers to adoption

– Uncover new mobility opportunities

The L.E.K. Annual Mobility Study
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The Australian respondents were from a variety of age ranges, locations, regions and income brackets 

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis

The L.E.K. Annual Mobility Study
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EV share in Australia is rising at an increasing rate but still lags Canada, Europe and the UK; 

Australians’ propensity to buy an EV suggests uptake may continue in line with Canada and Europe

*Europe includes Germany, Spain and France

Note: EV=electric vehicle

Source:  L.E.K. Annual Mobility Study 2026; International Energy Agency; L.E.K. research and analysis

EV market overview

0

2

4

6

8

2010 12 14 16 18 20 22 24 26

EVs as a share of cars in operation, by geography

(CY2010-2025)

Percentage

US

Canada

UK

Australia

Europe*

22% 20% 22% 24% 25%

14% 21% 18% 17%
21%

27%

31% 35% 32%
29%

22%

21% 18% 19% 18%

15%
6% 7% 8% 7%

0

20

40

60

80

100

Likelihood of purchasing an EV among non-EV owners, 

by geography (Jan 2025-Jan 2026)

Percentage of respondents who do not own an EV (N=4,544)

UK Europe Canada Australia US

(N=426) (N=1,327) (N=469) (N=462) (N=1,860)

Definitely will not purchase

Probably will not purchase

Might or might not purchase

Probably will purchase

Definitely will purchase



10

In Australia, urban respondents are clearly the highest current and expected future users of EVs; 

however, in hybrids, interest is spread more evenly across the regions

Note: EVs=electric vehicles

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis
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Rural drivers are nearly 2x more likely than suburban drivers to travel over 500 km weekly, c.32% vs 

c.18%, increasing dependence on petrol, diesel and hybrid vehicles and constraining EV adoption

Note: EV=electric vehicle

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis

EV market overview
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km 

• Hybrids generally deliver 800-1,200 km 

range

• Rural consumers face higher EV range 
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networks reduce range barriers
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In Australia, hybrid and EVs are gaining share of total vehicles; hybrids have 2.5x the market share of 

EVs, but the number of EVs on the road has increased 3x faster than hybrids over 2021-25

* Sub-segments do not sum to total due to rounding

Notes: EV=electric vehicle

Source:  L.E.K. Annual Mobility Studies 2024-2026; L.E.K. research and analysis
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• EV and hybrid share has increased from 

c.1.5% in 2021 to c.5.9%* in 2025: 

− EV share has changed from c.0.1% in 
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EV adoption is supported by increasing fuel prices and decreasing ownership costs, while range 

concerns remain a key barrier to uptake for regional consumers 

Drivers of EV uptake

Negative PositiveNeutral

Relative 

market impact

Rising fuel prices widen the operating cost advantage of EVs over petrol 

vehicles, making EVs more attractive

Declining EV total cost of ownership narrows the price gap with petrol vehicles, 

reducing a key adoption barrier and enabling greater consumer uptake

Regional consumers’ concerns around vehicle range and charging access 

create a key barrier to EV uptake

Australians’ environmental concerns are relatively lower than in other countries, 

making sustainability a weaker driver of EV uptake

Increasing fuel prices

Decreasing EV costs

Regionality

Environmental 

concerns

1

2

3

4

Note:  EV=electric vehicle
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Despite softer EV sales in 2025 relative to 2024, early 2026 volumes recovered, driven by fuel prices 

that appear to support EV uptake, alongside EV model availability and pricing

*January 2024 to March 2024 values assume CPI remains at March 2024 levels

Note: EV=electric vehicle; ICE=internal combustion engine; CPI=Consumer Price Index

Source: Federal Chamber of Automotive Industries; Electric Vehicle Council; Australian Automobile Association; Australian Financial Review; L.E.K. research and analysis

• Early 2025 EV demand weakness 

appears to be driven by headwinds at 

Tesla rather than fuel economics

− The softening in EV sales coincides with 

increased negative media coverage of 

Tesla following the change in US 

administration

− Tesla, historically Australia’s largest EV 

seller, saw sales fall c.60% in Q1 2025

• EV sales momentum recovered through 

late 2025 and into Q1 2026 as market 

fundamentals improved

− Rising fuel prices, broader EV model 

availability and more competitively 

priced Chinese entrants strengthened 

the value proposition of EVs relative to 

ICE and hybrid alternatives

Drivers of EV uptake
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L.E.K.’s survey suggests EV adoption is likely to accelerate when prices reach parity, which occurred 

between 2024 and 2025, meaning these customers are likely entering the market in 2025-26

Drivers of EV uptake

2

17

10

21
24

12
9 7

0

10

20

30

At what premium to an ICE vehicle Australians are willing to purchase an EV

(Jan 2025-Jan 2026)

Percentage of AU respondents (N=347)^

30%+ 

premium

20% 

premium

10% 

premium

Parity 10% 

discount

20% 

discount

30% 

discount

N=26

N=32

N=40

N=83

N=72
N=35

N=59

0.0

2.5

5.0

7.5

EV and ICE total annual cost of ownership*

(2020-2030F)

Thousands of AUD

2020 21 22 23 24 25 26 27 28 29 30

Key:
Cost of ownership 

lower than ICEs

Cost of ownership 

higher than ICEs

46% 20% 18% 5% 0% (2%) (2%) (2%) (2%) (2%) (2%)

EV cost 

premium/ 

discount

It is unlikely that EVs will 

reach a 20%-30% 
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are willing to purchase an EV
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the past three years, moderated by a 0.5x adjustment factor
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EV penetration is highest in urban areas, with suburban and rural areas showing relatively lower intent 

to purchase an EV

Note:  EV=electric vehicle

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis

Drivers of EV uptake
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Lower EV adoption in rural areas appears linked to range constraints, as longer driving distances 

result in higher minimum range expectations

Note:  EV=electric vehicle

Source:  L.E.K. Annual Mobility Study 2026; Swinburne University of Technology; Energy Consumers Australia; L.E.K. research and analysis
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• Rural cohorts report longer driving 

distances than urban/suburban cohorts 

and higher range requirements before they 

would feel confident switching to an EV

• While public charging infrastructure rollout 

is lagging EV uptake nationally (charging 

points grew 121% from January 2022 to 

March 2025 while EV registrations grew 

675%), access is even more limited in 

rural areas, where only c.33% of towns 

have a charger within 20 km

• This combination of higher driving needs 

and limited access to charging facilities 

may explain rural non-EV owners’ higher 

range thresholds

3
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Proportion 

rated 5+ 
63% 61% 61% 57% 56%* 56% 55%

Environmental concern in Australia trails several key markets, suggesting sustainability plays a limited 

role in EV purchase decisions 

*Percentages do not sum precisely due to rounding in charts 

Note: EV=electric vehicle

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis
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Both EV and non-EV owners rank vehicle quality as the primary purchase criterion, but non-EV owners 

place greater emphasis on upfront price, while EV owners prioritise battery lifetime and performance

Note:  EV=electric vehicle

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis

EV customer preferences

EV/hybrid owners

(N=85)

Non-EV/non-hybrid owners

(N=415)

1 Quality of the vehicle Quality of the vehicle

2 Lifetime/quality of battery technology Upfront price including home charging

3 Battery life/range on a single charge Lifetime/quality of battery technology

4 Manufacturer’s warranty Battery life/range on a single charge

5 Charging infrastructure Ongoing cost of vehicle ownership

6 Ongoing cost of vehicle ownership Manufacturer’s warranty

7 Energy prices going forward Energy prices going forward

Key: Significant differences between EV/hybrid and non-EV/non-hybrid owners

Increasing price parity between 

traditional and EV vehicles is 

likely to drive non-EV owners’ 

switching to EV vehicles
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Australians aged 25-44 and current EV owners show the highest EV purchase intent, making them the 

key customers for EV companies

Note:  EV=electric vehicle

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis

EV customer preferences

17%
29%

20% 16%
9% 7%

11%

10%
9%

6%
17%

17%

10%
21%

20%

25%

23%

62%
51% 49%

55%
60%

53%

0

20

40

60

80

100

Interest in purchasing an EV, by type and age group

(Jan 2025-Jan 2026)

Percentage of AU respondents looking to buy a car (N=445)

4%

18-24 25-34 35-44 45-54 55-64 65+

N=24 N=104 N=110 N=69 N=68 N=70

51%

10%

15%

9%

25%

17%

10%

64%

0

20

40

60

80

100

Interest in purchasing an EV, by type and car ownership

(Jan 2025-Jan 2026)

Percentage of AU respondents looking to buy a car (N=445)

EV/hybrid owners Non-EV/hybrid owners

N=85 N=415

EV Plug-in hybrid Mild or full hybrid Non-EV/hybrid



23

EV owners value a broader set of purchase criteria, while younger consumers over-index on model 

availability, a need supported by expanding Chinese EV choice

Note: EV=electric vehicle; ppt=percentage points

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis
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Consumers aged 25 - 44 

place higher value on model 

availability, a need 

increasingly addressed by 

Chinese EV brands

EV owners value a broader 

range of purchase criteria 

than the general population, 

reflecting greater familiarity 

with EV ownership
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Australia shows the highest overall familiarity with Chinese EV brands; however, non-EV owners and 

EV owners display a very different willingness to purchase

Note:  EV=electric vehicle

Source: L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis
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BYD purchase intent among Australian non-EV owners increased from c.16% in 2024 to c.39% in 2026, 

translating into accelerating sales and measurable share gains at the expense of incumbents

*Excludes respondents not familiar with the brand 

Note: EV=electric vehicle

Source:  L.E.K. Annual Mobility Studies 2024-2026; Federal Chamber of Automotive Industries; Electric Vehicle Council; L.E.K. research and analysis

The rise of Chinese EVs
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EVs, hybrids and PHEVs are gaining share in Australia, while ICE vehicles decline, reflecting rising 

demand for nontraditional cars

Note: EVs=electric vehicles; PHEVs=plug-in hybrid electric vehicles; ICE=internal combustion engine; ppt=percentage points 

Source: Federal Chamber of Automotive Industries; L.E.K. research and analysis

The rise of Chinese EVs
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Australia lags Europe in terms of interest in autonomous vehicles, with safety concerns and distrust in 

the technology acting as key barriers

Note: AV=autonomous vehicle; GPS=global positioning system 

Source:  L.E.K. Annual Mobility Study 2026; L.E.K. research and analysis

Autonomous vehicles
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Mobility evolves along a staged adoption curve where EVs scale before AVs; Australia remains in early 

EV transition, trailing Europe, which has begun AV deployment despite EVs not yet dominating fleet

Note: EV=electric vehicle; AV=autonomous vehicle; ICE=internal combustion engine 

Source: L.E.K. research and analysis
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For further information, contact our team

The L.E.K. team

Ian Kershaw 

Partner, L.E.K. Consulting

Ian is a Partner at L.E.K. Consulting 

specialising in aviation and transport, 

advising airports, airlines and investors 

on strategy and major infrastructure 

decisions across the mobility ecosystem.

I.Kershaw@lek.com 

Paul Mountney

Partner, L.E.K. Consulting

Paul is a Partner at L.E.K. Consulting 

focused on transport, freight and 

logistics, with deep expertise in 

infrastructure economics, business 

cases and funding strategy across 

complex projects.

P.Mountney@lek.com 

Mark Streeting

Senior Partner, L.E.K. Consulting

Mark is a Senior Partner at L.E.K. 

Consulting and a recognised thought 

leader in transport strategy and 

economics, advising governments and 

industry on policy, pricing and the future 

of mobility globally.

M.Streeting@lek.com 

mailto:I.Kershaw@lek.com
mailto:P.Mountney@lek.com
mailto:M.Streeting@lek.com
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L.E.K. Consulting is a premier global strategy consulting firm that 

partners with clients to solve their most critical business challenges 

and deliver high-impact outcomes. We bring deep industry expertise 

and rigorous, evidence-based insight to global corporations, growth 

companies, and private equity investors, helping them turn strategy 

into action. Founded more than 40 years ago, L.E.K. now operates 

across 27 offices worldwide. Learn more at Visit www.lek.com. 

L.E.K. Consulting

Know more about L.E.K. Consulting

Contact us:
Icon

Description automatically generated

Email Website

https://x.com/LEK_Consulting?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
http://www.lek.com/
mailto:education@lek.com
https://www.lek.com/contact
https://www.linkedin.com/company/lekconsulting
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