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Radiotherapeutics on the Rise:
Cracking the Supply Chain Code

Unlocking scale in a complex and fast-moving field
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The science is advancing.
Now the supply chain must catch up.

The chain reaction: Four steps, high complexity

gelf\:tg%%n Radiolabelling pro?izi:ion Distribution

Reactor, generator High heat, pressure Precise, timed, Regulations +
or cyclotron? and shielding ready-to-inject radioactive decay
It depends. required formulation = delivery sprint
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Where CDMOs make the difference

Expertise Infrastructure

Chelation, handling, Hot cells, shielding, automation,
GMP compliance generator, cyclotron, etc.
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Back-up routes for Support for regional,
risk mitigation centralised or hybrid models

CDMOs are key to holding

the ecosystem together.
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the radioisotope intended for
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isotope used in earlier stages of
the supply chain.
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I [  Proximity to distribution hubs can make [[
or break delivery precision.

Take a closer look

Want to lead in radiopharma? Start with supply
chain mastery. Discover how L.E.K. are helping
biopharma and CDMOs in Radiotherapeutics on the
Rise: Addressing Supply Chain Complexity

About L.E.K. Consulting

We're L.E.K. Consulting, a global strategy consultancy working with business leaders to seize competitive advantage
and amplify growth. Our insights are catalysts that reshape the trajectory of our clients’ businesses, uncovering
opportunities and empowering them to master their moments of truth. Since 1983, our worldwide practice — spanning
the Americas, Asia-Pacific and Europe — has guided leaders across all industries from global corporations to emerging
entrepreneurial businesses and private equity investors. Looking for more? Visit www.lek.com.
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