
Radiotherapeutics on the Rise: 
Cracking the Supply Chain Code

Unlocking scale in a complex and fast-moving field

Why now? Radiopharma’s momentum is building

The chain reaction: Four steps, high complexity

Where CDMOs make the difference

Timing is everything
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Note: Half-lives shown refer to 
the radioisotope intended for 

administration, not the parent 
isotope used in earlier stages of 

the supply chain.

Want to lead in radiopharma? Start with supply 
chain mastery. Discover how L.E.K. are helping 
biopharma and CDMOs in Radiotherapeutics on the 
Rise: Addressing Supply Chain Complexity

Take a closer look
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Reactor, generator 
or cyclotron? 
It depends.
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The science is advancing. 
Now the supply chain must catch up.

Each stage requires specialist infrastructure, 
expertise and coordination.

Production method and half-life drive 
infrastructure and supply chain strategies.

Proximity to distribution hubs can make 
or break delivery precision.

CDMOs are key to holding
the ecosystem together.
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Not all isotopes are created equal

Expertise

Chelation, handling, 
GMP compliance

Infrastructure

Hot cells, shielding, automation, 
generator, cyclotron, etc.
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risk mitigation
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