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            We help organizations achieve high impact results with deep industry expertise.
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        Selective Indulgence: The Changing Market for Premium Travel

      

      
                    Not long ago “traveling in style” simply meant first-class transportation, plush accommodations, and dining nightly at five-star restaurants. It was an…
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        Turning Strategy Into Action: Why Many Organizations Are Not Fit to Deliver

      

      
                    Many companies find turning strategy into action very challenging, not because of a weakness in the strategy itself, but because the organization is not…
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        Full Speed Forward: Game-Changing Electric Vehicles Era Coming Soon

      

      
                    Though claims that electric vehicles (EVs) will imminently and entirely replace traditional fuel vehicles (FVs) are premature, there is an industry…
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        Does Artificial Intelligence Mean the End of the Road for Travel Advisors?

      

      
                    AI, in particular, will affect the way consumers purchase more complex products and services such as travel. It is seen by many as the latest technology…
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        Breaking Into the ‘Energy Internet’ Era in China: an Analysis of China’s Smart Grid Development

      

      
                    The integration of energy and information was first introduced as a concept nearly 10 years ago, and since then it has become desired for its cleaner and…
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        Crossing the Digital Divide: No Brand Left Behind

      

      
                    When news broke last spring about Amazon’s courtship of some of the world’s biggest consumer packaged goods (CPG) brands, it touched off a wave of…
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        Clinical Liquid Biopsy Explained: Applications, Techniques and Players

      

      
                    A minimally invasive diagnostic that can help clinicians detect, diagnose and manage cancer patients has long been the dream of many healthcare…
      
      

    

  

  
    
    
  



  

    
    

  
                Financial Services
      

    

    
                  Executive Insights
      

      
        Radical yet Practical: Why the Patient Capital Initiative Will Produce Results

      

      
                    The potential impact of the Patient Capital initiatives, announced by the UK Chancellor in the Autumn Budget, would be of considerable importance at any…
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        Consumer
            

          


          
                
        Consumer-facing businesses contend with a complex array of challenges and disruptive market forces. Retailers see increasing ecommerce penetration. The changing channel landscape is forcing consumer brands to restructure their go-to-market strategies. Media and entertainment companies need better ways to engage with today’s digital consumer. And travel and transport companies must keep pace with customers’ evolving purchase behavior. In short, achieving growth and profitability is harder than ever.
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        Industrial companies continue to play a critical role in the economic development across all major regions. Yet, executives face difficult challenges marked by slow manufacturing growth, the effects of disruptive technologies, and the power of the digital economy, all of which are transforming many sectors and causing companies to rethink their traditional business models. New competitors and participants present a number of opportunities and challenges, but both will require agile strategic responses.
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        The dynamic and dramatic changes affecting the global healthcare market puts enormous pressure and tremendous opportunity into the hands of medical professionals, insurance executives, pharmaceutical leaders and medical device experts who all share a common goal of improving healthcare outcomes but also face extraordinary challenges in an increasingly value-based, consumer-centric and cost-conscious environment.
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        Private equity firms around the world rely on L.E.K. Consulting to provide them with the insights they need to make investments, grow their portfolio companies and generate superior returns on exit. Our private equity work draws on our expertise in business strategy consulting, performance improvement advice, global reach and deep industry knowledge. We work alongside our private equity clients to provide comprehensive support across the full transaction cycle.
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      100-Day Plan Lays Foundation for Portfolio Company's Post-Acquisition Success

    

    
        
            After enlisting L.E.K. Consulting to provide commercial due diligence on a pharmaceutical company, a U.K. private equity (PE) firm acquired the…
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      Adjacent Market Growth in the Light Repairs Space

    

    
        
            A leading U.S. private equity firm, whose portfolio company provided repairs for light vehicles engaged L.E.K. to identify growth opportunities, including…
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      Airline Heightens Customer Experience through Internet and Media Services, Increases Revenues

    

    
        
            In the past decade, airlines worldwide have faced particularly challenging business conditions. Volatile oil pricing, downturns in economies, and…
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