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            We help organizations achieve high impact results with deep industry expertise.
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        Selective Indulgence: The Changing Market for Premium Travel

      

      
                    Not long ago “traveling in style” simply meant first-class transportation, plush accommodations, and dining nightly at five-star restaurants. It was an…
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        Turning Strategy Into Action: Why Many Organizations Are Not Fit to Deliver

      

      
                    Many companies find turning strategy into action very challenging, not because of a weakness in the strategy itself, but because the organization is not…
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        The Future of Retail: Get Ready for the Revolution

      

      
                    Developments in the pipeline in artificial intelligence, virtual reality and innovative delivery systems will by 2030 enable dramatic changes in consumer…
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        The New Normal for Biopharma as Price Growth Finally Slows

      

      
                    The growing cost of pharmaceuticals has been a global issue for decades. In recent years, it has been exacerbated by the biopharmaceutical industry’s push…
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        Beyond the hype: What will Amazon’s Australian entry really look like and what can retailers do about it?

      

      
                    Amazon will launch its Australian platform in late 2017. In this Executive Insights, we share perspectives on the key factors and impact mitigation…
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        The Three Ts of Successful M&A

      

      
                    In this Executive Insights, L.E.K. Consulting explores the factors that separate success from failure in European M&A, and reveals three key findings that…
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        Next-Generation Personalized Beauty

      

      
                    In this Executive Insights, we examine four trends that are converging to spur growth in the personalized beauty sector. 
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        What’s on the Minds of U.S. Industrial Manufacturers?

      

      
                    U.S. industrials have been facing a number of challenges over the past year and a half, resulting in slow end-market growth. Where should U.S. companies…
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        Consumer
            

          


          
                
        Consumer-facing businesses contend with a complex array of challenges and disruptive market forces. Retailers see increasing ecommerce penetration. The changing channel landscape is forcing consumer brands to restructure their go-to-market strategies. Media and entertainment companies need better ways to engage with today’s digital consumer. And travel and transport companies must keep pace with customers’ evolving purchase behavior. In short, achieving growth and profitability is harder than ever.
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        Industrial companies continue to play a critical role in the economic development across all major regions. Yet, executives face difficult challenges marked by slow manufacturing growth, the effects of disruptive technologies, and the power of the digital economy, all of which are transforming many sectors and causing companies to rethink their traditional business models. New competitors and participants present a number of opportunities and challenges, but both will require agile strategic responses.
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        The dynamic and dramatic changes affecting the global healthcare market puts enormous pressure and tremendous opportunity into the hands of medical professionals, insurance executives, pharmaceutical leaders and medical device experts who all share a common goal of improving healthcare outcomes but also face extraordinary challenges in an increasingly value-based, consumer-centric and cost-conscious environment.
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        Private equity firms around the world rely on L.E.K. Consulting to provide them with the insights they need to make investments, grow their portfolio companies and generate superior returns on exit. Our private equity work draws on our expertise in business strategy consulting, performance improvement advice, global reach and deep industry knowledge. We work alongside our private equity clients to provide comprehensive support across the full transaction cycle.
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      100-Day Plan Lays Foundation for Portfolio Company's Post-Acquisition Success

    

    
        
            After enlisting L.E.K. Consulting to provide commercial due diligence on a pharmaceutical company, a U.K. private equity (PE) firm acquired the…
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      Adjacent Market Growth in the Light Repairs Space

    

    
        
            A leading U.S. private equity firm, whose portfolio company provided repairs for light vehicles engaged L.E.K. to identify growth opportunities, including…
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      Airline Heightens Customer Experience through Internet and Media Services, Increases Revenues

    

    
        
            In the past decade, airlines worldwide have faced particularly challenging business conditions. Volatile oil pricing, downturns in economies, and…
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